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Irrigation Seminar 2025: Water for Agri-Food System

Transformation

The Department of Water Resources and Irrigation
(DWRI), with the collaboration of co-organizers
organized a one-day seminar titled "lrrigation
Seminar 2025: Water for Agri-Food System
Transformation" on 15th May 2025 in Kathmandu.
The event was co-hosted in collaboration with
the Nepal National Committee on Irrigation and
Drainage (NENCID) country membr of International
Commission on Irrigation and Drainage (ICID),
the International Water Management Institute
(IWMI), and the Centre for Applied Research
and Development (CARD) at the Institute of
Engineering (loE). This high-level seminar convened
a diverse group of stakeholders including ministers,
government officials, researchers, practitioners,
policy makers, and development partners from
sectors related to irrigation, water resources, and
agriculture. The gathering aimed to explore strategic
pathways for transforming Nepal’s agri-food systems
through improved irrigation and water resource
management. Over 30 poster presentations werealso
showcased, highlighting a wide range of research
and innovations in irrigation, water management,
and agriculture.

The seminar was formally inaugurated by Mr. Dipak
Khadka, Honorable Minister for Energy, Water
Resources, and Irrigation, Government of Nepal. In
his opening address, Minister Khadka reiterated the
government's strong commitment to prioritizing
irrigation and water resources within national
policies and budget allocations. Mr. Madhav Belbase,
former ICID Vice President and current honorable
member of Nepal's Public Service Commission,
underscored theimportance of rethinking traditional
irrigation planning approaches to ensure long-term
sustainability and resilience of irrigation systems.

Ms. Sarita Dawadi, Secretary of Water Resources and
Irrigation highlighted the importance of irrigation
for food security, food productivity, resilience,
economic growth and rural development. Mr.
Marco Arcieri, President of ICID, delivered a keynote
speech emphasizing global advancements in
irrigation technologies and the need for smart water
management practices to increase efficiency and
productivity in the sector. Mr. Sanjeeb Baral, Director
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General of DWRI, shared key initiatives underway
to reform the irrigation sector in Nepal, including
strengthened collaboration with the agricultural
sector to enhance food security and system
efficiency. A keynote lecture by Dr. Mark Smith,
Director General of IWMI, explored the role of water
systems in facilitating agri-food transformation,
drawing on global experiences from research-for-
development initiatives. He highlighted innovative
practices and integrated approaches necessary for
climate-resilient agriculture.

Prof. Dr. Shiva Raj Adhikari, Vice President of the
National Planning Commission (NPC) addressed
the interlinkages between agricultural performance
and national economic growth. He highlighted the
“lost opportunities” due to underperformance in
the agricultural sector and stressed that agriculture
cannot be viewed in isolation from the broader
economy. While agriculture’s share of GDP is
declining, its overall value and interconnection with
non-agricultural sectors continue to grow.

A series of expert presentations and
group discussions followed, with
a strong emphasis on the role of
irrigated agriculture in boosting crop
productivity. A panel discussion focused
on identifying actionable pathways for
synergizing irrigation development
with otheragriculturalinputstoimprove
food security and resilience. The seminar concluded
with a summary of key takeaways presented by Dr.
Santosh Kaini, Deputy Director General of DWRI. He
emphasized the importance of integrated, cross-
sectoral collaboration and evidence-based planning
in driving the transformation of Nepal’s agri-food
systems.
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